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School Mission, Vision and Motto 

School Mission 

“With a pioneering spirit, Our Lady of Mount Carmel 
School, Mullewa, aspires to foster a Christian 
community living in harmony with each other and the 
environment.”  
We bring this mission alive by actively participating in 
our call to evangelise, to proclaim the good news  
 
School Vision  

At OLMC School our vision is based on four core 
beliefs. We are responsible for establishing a Culture of 
Care and a Culture of Learning. We are accountable 
for a vibrant, successful school and we have a focus on 
Discipleship.  

 
 

School Motto 
 

“Love one another as I have loved you.”  



 

 

 
Strategic Intents  |  2025 – 2027  
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Embed the school values in all areas of the school and curriculum 
so they are embodied by our students.  

Provide meaningful opportunities for catechesis through the 
Word, worship, prayer, retreats, service and community.  

The Positive Behaviours for Learning and the Student Code of 
Conduct are taught, promoted and evident around the school.  
Our pastoral care that enables all children to feel safe and 
supported is maintained and continued.  
 

The Staff Formation Planning has been implemented.  
Students have had the opportunity to complete real, meaningful 
and relevant service in the school, parish and wider community.  

1.1 d 

Staff members know the emotional, physical and academic needs 
of each student. 

Systematic and effective data is collected and used throughout 
the school to identify the ability, learning and tracking progress 
of students.  
 

2.3 

Deliver research-based programs that support the safety, 
wellbeing and mental health of students and staff across the 
school.  

Maintain and strengthen the positive partnerships we have with 
parents and the wider community.  
 

The programmes, policies and professional learning that promotes child 
protection, staff and student wellbeing are implemented and 
maintained. The Health and Wellbeing Guidelines and Procedures are 
followed and implemented.  

Communication to parents is timely and meaningful.  
Regular communication regarding student progress and 
wellbeing is occurring. Partnerships with community groups is 
maintained.  

3.1 

3.2 
3.3 b 

Develop creative, collaborative and contemporary spaces that 
support teaching and learning.   

Enable staff opportunities to engage with faith formation, 
professional learning and development. 
 

Planning, implementing, monitoring and reviewing of resources, 
including infrastructure, ICT and contemporary facilities, occurs.  
Financial administration is conducted in a prudent and 
responsible manner.  

Provide staff with time and opportunity to participate in faith 
formation and professional learning. 
Facilitate the performance enhancement of each staff member. 
 

4.3  
(a & c) 

 

1.1 
1.2 

Ensure targeted and structured differentiation, intervention, 
enrichment and extension is in place to cater for the diverse 
academic needs of all students.  
 

IEP’s are developed and implemented.  
Students are supported while working in small groups within 
multiyear level classrooms.  
 

2.3 

4.3 b  
 



 

 Improvement Goals (current and targeted school priorities drawn from the Strategic Intents)  
 

Key Improvement Goals - drawn  
from Strategic Intents 

Performance & development goal to be  
achieved (stated simply). 

Relevant Actions 
What actions will we take to achieve the goal? 

Success Indicators 
How will we know we have been successful? 

What process and outcome data will we 
measure? 

Responsibility 
Who is the staff member who 

will  
lead the strategy? 

Timeline 
Timeframe within which the key 

improvement goal will be achieved 

Progress 
How are you tracking? Not 

commenced, Progressing, Achieved 

Catholic Identity 1.1e 

OLMC staff and students will 
continue to gain an increased 
knowledge and understanding of 
the meaning of our school’s name 
whilst recognising the lives and 
achievements of the Presentation 
Sisters and their founder Nano 
Nagle. 

The new Health and Wellbeing centre will be 
named after Nano Nagle. 
Students will be taught about the 
Presentation Sisters and Nano Nagle. 
A whole school Mosaic of Nano Nagle will 
be made to hang outside the new centre. 
A replica lantern will be hung outside the 
room. 

Staff and students will be able 
to demonstrate an 
understanding of the role of 
the Presentation Sisters and 
Nano Nagle at OLMC. 

Jill Hollands 

Joanne Harris 

Megan Byron 

 

Achieve this improvement 
by the end of Term 4, 2026, 
with progress monitored 
each term. 

Not Commenced  

Progressing  

Achieved  

Education 2.3 d 

Improve student achievement in 
mathematics across all primary 
year levels by improving the 
instructional teaching of it. 

Provide targeted professional development 
for teachers in mathematics instruction, 
implement small group intervention 
programs, and integrate regular formative 
assessments to monitor progress. 

Increase student achievement 
in mathematics by at least 
10% as measured by 
standardised assessments 
(e.g., PAT Maths, NAPLAN, or 
school-based benchmarks). 

Tracey Messina 

All staff 

Jenny Jonsgte 

Helen Carrier 

Achieve this improvement 
by the end of Term 4, 2027, 
with progress monitored 
each term through data 
reviews and teacher 
feedback. 

Not Commenced  

Progressing  

Achieved  

Education 2.3 d 

Improve staff Cultural Awareness 
and Competency through 
participating in Professional 
development on the Transforming 
Lives initiative. 

Provide targeted professional development 
for all full time staff in the First Nations 
Education Improvement Process. 

All full-time staff have 
completed the First Nations 
Education Improvement 
Process. 

Jill Hollands 

All Staff 

Marion Baumgarten 

 

Achieve this improvement 
by the end of Term 4, 
2026, with progress 
monitored each term. 

  

Community 3.2 
Improve student attendance 
across the school by at least 10%. 
 

Communicate attendance expectations 
clearly to parents at the start of the term at 
the welcome BBQ.  
Send regular attendance updates to parents 
(weekly or monthly). Share the importance of 
attendance for learning outcomes through 
newsletters and parent teacher meetings. 
Hold individual meetings with families of 
students with frequent absences. 
Review attendance data regularly. 
 

Increase student attendance by 
at least 10% as measured by 
SEQTA attendance records. 
In 2025 it was at 79.95% near 
the end of the year. 

Jill Hollands 
Penny Critch 
Classroom teachers 
 

Achieve this improvement 
by the end of Term 4, 2026, 
with progress monitored 
each term through reviews 
of SEQTA records. 

Not Commenced  

Progressing  

Achieved  

Stewardship  & Early Childhood 
(from NQS) 4.3b 

 
Schedule Mentoring Sessions. Allocate Time 
for Classroom Modelling. Create Shared 
Planning Opportunities. Provide necessary 

Success will be measured by 
Sandra’s completion of an 
EYLF-aligned weekly DWP’s 
and term programs along 

 

Sandra Verano 

Lisa Dunn 

By the end of Term 2, 2026 
the need for support will be 
reduced. 

Not Commenced  

Progressing  



Two experienced Kindergarten and 
Pre-Primary teachers will mentor 
and guide the new Early Years 
teacher focusing on planning, 
programming, and implementing 
the Early Years Learning 
Framework (EYLF) in the 
classroom.  

resources. Monitor Progress. Celebrate 
Milestones. 

with positive feedback from 
both mentors and the teacher 
in a reflection survey. 

Tanya Moffatt 
 
CEWA Early Years 
Team  

Achieved  


